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1. Prepare your signi�cant achievements: It’s important that you are able to demonstrate 
your ability with strong examples of the success you have achieved in previous roles to 
back up any ambitious statements you may make about what you will bring to the role.

2. Gain market intelligence: This should not limit itself to online research only, discreetly 
speak with former employees and other stakeholders to gain a true picture of the business 
it’s often the case a company will be unaware of it’s perceptions in the market, this type 
of information can be advantageous to you prior to your interview.
Likewise, competitor and industry research is vital. Conducting a SWOT analysis on 
the company or industry will set you up well to handle those dif�cult questions.

3. Are you adaptable to a changing world? 2020 saw a major shift for executives to 
consider how to lead a remote virtual business. Proving your ability to adapt to 
unexpected changes or even future proo�ng company against this will add signi�cant 
value to your candidacy.

4. Find the pain points: Asking powerful questions to identify where they have pain and 
where they need change will give you the opportunity to demonstrate your ability to 
solve these pains.

5. Have a clear vision: It’s important that the company can visualise you as part of their 
future. One of the most common questions in an executive interview are, what will your 
objectives be in the �rst 6-12 months? How will you bring this company forward? 
Presenting your vision will be crucial to being successful.

6. Sell not tell, what makes you unique? A statement of facts about the money you have 
saved and made for corporations and the cultures you have changed are very important, 
but the key is how did you do it? Make sure you can articulate what makes your approach 
unique.

7. Use the funnel technique: When talking about Mergers & Acquisitions use the big to 
little strategy to organise your thoughts, respond seamlessly and make it easy for your 
interviewer to understand your speci�c experience. Start big, with an overview of your 
experience in M&A transactions—just a short description of your overall scope and 
depth of experience.
Then, follow up with smaller details—two to four speci�c achievements, projects or 
highlights that are directly related.

8. Be honest: Top executives have extremely strong self-awareness, be honest about your 
leadership style, strengths and weaknesses.
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